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Introduction 

Communities around the world are becoming attuned to the benefits of vibrant arts, culture and 
heritage sectors.  Participation in arts and culture helps develop skills and self-esteem and contributes to 
both physical and mental health. Arts, culture and heritage anchor communities by building and 
supporting social relations and civic engagement, and contributing to a sense of community identity, as 
well as to economic development. Great places to live are also great places to visit and do business and 
arts, culture and heritage are a key ingredient of greatness. 

As a rule, jurisdictions with strong arts and culture are characterized by local governments that act as 
champions. Such local governments foster capacity and partnerships, help address gaps with regard to 
facilities and programming and they view spending on arts and culture as investments that yield 
significant social and economic benefits. In the Cowichan region, local government has taken on these 
roles somewhat opportunistically but with considerable success. Some notable examples of such success 
include:   

 championing of First Nations culture through the City of Totems,  

 capacity and partnerships building through providing space to the Cowichan Valley Arts Council 
and Ladysmith Arts Council,  

 delivering high quality programming at the Cowichan Theatre,  

 investing in the Kinsol Trestle.  

As service demands grow and budgets tighten local governments will derive increased value it they 
adopt a more organized and proactive approach to identifying priorities for all departments/sectors 
including arts, culture and heritage. This past year the Cowichan Valley Regional District (CVRD) with the 
financial help of the Province and the Cowichan Valley Arts Council initiated the Cowichan Culture 
Counts project to gather information about arts, culture and heritage resources and assets into one 
database. The information collected provides a snapshot of the state of arts, culture and heritage in the 
region. The resultant information is intended to verify community perceptions, inform discussion and 
cultural investments, contribute to planning and marketing initiatives in the region, and provide a 
foundation for ongoing monitoring and communications. 

In addition, the Cowichan Culture Counts Project was intended as a pilot project to develop an approach 
and template that could potentially assist other communities that choose to pursue cultural inventory 
and mapping. Results related to this aspect of the project are presented in Appendix 1 - A Guide and 
Template for Regional Cultural Inventory and Mapping.  

Below is a summary of the initial results of the Cowichan cultural inventory project and, based on those 
findings, we provide recommendations regarding next steps for putting this information to use to better 
support arts, culture and heritage in the region.  

Cultural Inventory/Mapping  

Cultural inventory/mapping projects involve collecting, recording, and describing the resources and 
assets that contribute to a community’s identity. The Cultural Mapping Toolkit: A partnership between 
2010 Legacies Now and Creative City Network of Canada. 
(http://www.creativecity.ca/publications/ccnc-toolkits.php), provides a useful overview of the 
inventory/mapping process.  Mapping the physical location of assets helps to identify linkages and 

http://www.creativecity.ca/publications/ccnc-toolkits.php
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patterns.  The process itself can be used to engage the community, build knowledge, appreciation and 
support for cultural resources/assets and encourage networking and problem solving.  An accurate and 
comprehensive inventory provides the information that is foundational for: 

 objectively assessing and communicating current strengths, needs and opportunities,  

 developing priorities and strategies for moving forward,  

 establishing a baseline for monitoring progress over time, and 

 marketing key assets and things to do in the region.  

The Cowichan Culture Counts initiative involved collecting baseline information regarding cultural 
services, organizations, infrastructure, and other resources, as well as for individual artists and groups of 
artists (including artisans and musicians). The heritage sector was included as well. The information 
resides at http://cowichanculture.ca. People can list themselves or their organizations and venues on 
that web site and have ongoing access to the site to add and update information. The inventory 
information is then available through a directory tool which in turn is linked to a mapping feature. 
Visitors to the site can use the searchable directory and maps as well as a calendar and announcement 
tools to find out who’s who, what’s available, where it is happening and where to find things. The 
system is also designed so that data can be exported into the CVRD’s GIS system and used for planning. 

Findings 

Describing Cowichan’s Cultural Identity 

Defining the types of arts, culture and heritage that are representative of Cowichan was an important 
goal of the project.  We began with standard arts genres (e.g., dance, film, writing, theatre, visual arts, 
music etc.) and then looked at what makes the Cowichan region culturally special. To tell Cowichan 
stories we determined that we would need to collect information that would also highlight:  

 First Nations art and artists, 

 heritage resources both manmade and natural (e.g., heritage landscapes),  

 what we called “agriarts” (valley-grown food and wine), and 

 ethno-cultural resources to express our increasingly diverse community.  

We were interested in learning about individuals, organizations, venues and resources the public could 
visit or access for different types of arts, culture and heritage opportunities. Because the region includes 
a number of hubs/communities we were also interested in being able to link cultural information to 
those specific communities/hubs (e.g., Cobble Hill, Lake Cowichan etc.). As a result we collected two 
basic sets of information linked to community. 

1. Artists: individuals and groups of artists/artisans, and  

2. Resources: organizations and spaces. 

The types of resources and assets included in the inventory were designed to provide information about 
organizations, businesses and spaces that support the various arts, culture and heritage categories.  
These included: advocacy and information, technical services, design and marketing, and media. 
Information about existing venues for arts, culture and heritage performances and events as well as 
venues that are available for the community to rent are also important aspects of the inventory. 

 

http://cowichanculture.ca/
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Information Collected 

To date Cowichan Culture Counts information has been entered into the database for over 200 artists 
and well over 200 resources. Listings continue to come in every day. The number of artists and 
resources is larger than we had expected. The information has not always been easy to get but 
persistence, word of mouth, personal contacts and providing help for certain people to enter data has 
resulted in a substantial database.  

A picture of a strong and engaged arts, culture and heritage community in the Valley is emerging. The 
artist category includes actors, carvers, clay artists, dancers, digital artists, fibre artists, jewelers, mixed-
media artists, musicians, painters, photographers, print makers, sculptors, woodworkers, writers etc. 
Many people work in more than one medium and the visual arts is particularly strong with many 
painters, photographers, mixed media artists, fibre artists and woodworkers and carvers. First Nations 
artists are prevalent in the fibre arts and carving/woodworking categories. There are over 20 musicians 
and 15 bands/ensembles in the directory to date. We will persist in this area because we think it 
underrepresents the musical energy in the Valley.  

Resources include from museums and archives, commercial and not for profit art galleries, public art, 
heritage sites and much more. There is a strong educational component in many categories including 
listings for 6 dance, 11 music, 5 theatre, and 6 visual arts schools.  In addition a number of individual 
artists list themselves as teachers. Organizations include government, not-for-profit, commercial and 
artist run cooperatives or collectives. Over 25 not-for-profit organizations provide advocacy, information 
and other services. Over 20 artists open their studios to public visitors and farm gates and vineyards are 
strongly represented (almost 50) in the database.  There are over 50 venues available for rent by the 
community. They range from space in Cowichan public schools to basic community halls to the Islands 
Savings Centre and Cowichan Theatre. 

The Directory can be accessed at http://CowichanCulture.ca for a complete overview of the resources 
and artists inventoried. You can also click the map to view the location of the resources. 

The information that has been collected indicates that: 

 Organizations range from being extremely loosely organized to highly organized.  

 There is a strong teaching and education component to the resources.   

 With the exception of the Cowichan and Chemainus theatres, venues are typically small, multi-
purpose and not well advertised (e.g., many do not have websites or easily accessed email 
contacts).  

 There are distinct geographical communities (e.g., Ladysmith, Chemainus, etc.) as well as 
communities established by genre (e.g., Visions - visual arts). 

 Heritage resources are diverse and highly valued in the communities but generally poorly 
advertised.  

 http://CowichanCulture.ca is recognized as a useful marketing and communication tool by a 
number of artists who contributed to the website. Some artists appear to be less interested 
perhaps because they are too busy doing their art to take the time to participate. Some may be 
more inclined to use social media (this may be particularly true of younger people) while others 
do not appear to familiar with the opportunities online technologies can provide.  

 It appears that the Cowichan community is still transitioning to the use of online communication 
technologies. A surprising number of individuals do not routinely use on line technologies or do 
not have high speed internet access.  

http://cowichanculture.ca/
http://cowichanculture.ca/
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The project did not specifically attempt to quantify the economic contribution of arts, culture and 
heritage to the valley, however, numerous examples of significant contributions came to light. One artist 
for example informed us that they had just signed with a new contemporary art gallery that is off island 
and are committed to provide a set number of monthly pieces to that gallery. This means that significant 
returns will flow to our community. 

Website Use 

Since the website went live in mid-August 2012, the number of computers accessing the website has 
steadily increased as shown in the chart below. (Note that data for January are up to January 4th and 
therefore incomplete.) Initially the visits would be from contributors inputting data but by December 
visits would reflect increased site use by the general public. It is likely that many individuals and groups 
that could utilize the website as a resource have not done so yet – a marketing push would likely 
enhance use appreciably. 

 

 

 

Recommendations  

The Cowichan Culture Counts project has focused on identifying Cowichan’s arts, culture and heritage 
resources and assets. http://Cowichanculture.ca is the resulting database and promotional tool for 
those assets. The next steps should focus on taking stock of the resources and assets and developing a 
collective community vision of how best to protect and enhance them into the future.  

An abundance of arts, culture and heritage happen in the Cowichan Valley. If those sectors grow and 
become less fragmented and more focused everyone in the Valley will benefit – this will become an 
even greater place to live, work and visit. That said, other jurisdictions have learned the hard way that 
arts, culture  and heritage cannot be harnessed or directed. Instead the sector must be engaged, and 
encouraged. The sector responds to a positive environment, dialogue, encouragement, appreciation, 
and opportunities.  

http://cowichanculture.ca/
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Next Steps  

Based on what we have learned about our community and from other communities we propose the 
following next steps to support the new database and to establish priorities for arts, culture and 
heritage in the Valley: 

1. Ongoing Support for http://CowichanCulture.ca 

Purpose 

To raise awareness of and maintain access to up-to-date arts, culture and heritage information 
in the Cowichan Culture directory.  

Approach 

Ongoing data-base administration, community outreach and promotion, and technical system 
support are required to maintain a useful website and database. This will include: 

 A marketing/communications initiative to raise awareness within the community about 
the website and to promote the use of the directory and maps.  

 Community outreach to stakeholders such as the Tourism Association regarding how the 
information can benefit them.   

 Continuing to encourage listings particularly in the areas of music, heritage, ethno-
cultural and First Nations.   

 Improvements/upgrades to the website design, Google map-base quality, speed 
enhancement etc. to ensure the site is attractive and functions optimally.   

 Outreach to individual artists about how to enhance listing profiles to optimize 
marketing and communication benefits. 

 Ongoing work to clean up data, fill-in data gaps and develop/automate monthly 
reporting about website/data use.  

2. Dialogue with the Cultural Community  

Purpose 

To review the inventory information with the arts, culture and heritage communities to verify 
accuracy and to identify:  

 any key resources that were missed,  

 areas that are doing well,  

 areas that need strengthening, and  

 opportunities for synergies among the arts, culture and heritage sectors and arts 
disciplines. 

Approach  

Present and discuss the inventory information in a series of geographically-based, informal 
workshops. Extend an open invitation to members of the arts, culture and heritage community 
in a variety of areas within the CVRD (e.g., Lake Cowichan, Duncan, Ladysmith, Chemainus, 
Cowichan Station/Cobble Hill/Cowihan Bay, Mill Bay/Shawnigan). Prepare data summaries and 
maps that provide both an overview of the information collected for the Valley as well as details 
for the specific locale.  Prepare structured questions/questionnaire as well as open ended 
discussion points. Design the workshop to: 

http://cowichanculture.ca/
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 achieve a collective understanding of the existing resources and assets,  

 obtain feedback from individuals about the inventory, 

 provide opportunities for participants to work across sectors/disciplines to identify 
strengths, and weaknesses as well as opportunities to enhance arts, culture and 
heritage.  

 Considering potential role of local government identify potential priorities for local 
government to support arts, culture and heritage. 

Summarize the results of the workshops to identify common themes and ideas for 
strengthening arts, culture and heritage. 

3. Consult with Residents 

Purpose 

To obtain input from residents regarding their involvement in arts and culture, and arts and 
culture needs and opportunities. 

Approach 

A short web-based survey for residents of the CVRD to solicit information about their 
participation in arts, culture and heritage related activities, and barriers to involvement.  The 
survey may also be an opportunity to test ideas resulting from the workshops with the cultural 
community. Regular CVRD electoral area and municipal/Cowichan Tribes communication 
channels would be useful for encouraging participation in the survey.  A paper based survey 
should also be available at key events and outlets. Results of the survey should be summarized 
and make available to respondents and the public. 

4. Develop Opportunities and Recommendations Report for Local Government 

Purpose 

To recommend priorities for local government to consider in their support of arts, culture and 
heritage in the region. 

Approach  

Based on the information from the cultural community workshops and the survey of residents 
outlined above, prepare preliminary findings, themes for discussion and presentation materials. 
Hold workshops with key CVRD staff and commissions, and key arts, culture and heritage 
organizations to identify strategies and recommendations on priorities for local government to 
consider undertaking to maximize support for arts, culture and heritage. 

Priorities for 2013 
Based on the next steps described above, the following are the recommended priorities and related 

approaches for the CVRD to pursue in 2013: 

Priority Recommended Approach 

1. Enhanced CVRD strategic support 

for arts, culture and heritage.  

Establish an arts, culture and heritage function within the CVRD’s 

annual budget.  

2. Ongoing database/website 

administration including basic 

community listings outreach and 

CVAC, as an existing umbrella community organization with a 

mandate to support arts and culture, be resourced to oversee website 

administration/maintenance: 

 Technical support (through Indivision) 
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Priority Recommended Approach 

data clean-up.  Community-based outreach (through CVAC). 

3. Marketing to raise awareness and 

use of the website tool. 

 

Economic Development Commission in collaboration with Arts and 

Culture Division and CVAC to: 

1. develop and implement a communications/advertising 

campaign for the website targeting residents, and tourists. 

2. upgrade/enhance the website. (There are a number of 

upgrades that The Indivision Network have indicated would 

improve the utility of the site. The following are immediate 

priorities based on user feedback received to date. It is 

recommended that users be surveyed over the first year of 

operation to determine additional upgrade priorities.) 

Recommendations for 2013 in order of priority include:  

a. Photo galleries so that each artist or resource could 

showcase photos of their work, space or programs with a 

facebook integration function. 

b. Visual overhaul to improve site look and clarity of google 

maps. 

c. Integration with Cowichan Theatre site and Tourism site 

to enable direct feeds/connections.  

d. Advertising system to enable in-kind trades for cross-

promo and/or paid promo of events. 

4. Community dialogue about arts, 

culture and heritage, opportunities, 

challenges and priorities. 

CVAC be resourced to develop and deliver six “open invitation” 
workshops with arts, culture and heritage community in various 
locations around the region. 

 

5. Resident Survey Based on results of community dialogue, the CVRD host a short web-

based survey for residents of Cowichan Valley to obtain 

input/verification regarding arts and culture involvement, needs and 

opportunities. 
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Preface 

In 2012 the Ministry of Culture, Sport and Community Development (MCSCD) partnered with 
the Cowichan Valley Regional District (CVRD) and Cowichan Valley Arts Council to sponsor a 
cultural inventory pilot project. The purpose was to conduct an arts, culture and heritage 
inventory of the Cowichan Valley region and through that process establish a standardized GIS 
database that could serve as a template for other local governments to use for cultural 
inventory and mapping initiatives in their communities and regional districts.  

MCSCD was interested in the development of a standardized approach to collecting and storing 
cultural information within a geographic information system because it would: 

 Allow for future amalgamation and roll up of community cultural information to a 
provincial level.  For physical infrastructure this included fundamental information such 
as building type, age, condition, value, capacity, current level of utilization for various 
asset types etc. This sort of information is critical to determining: the state of 
infrastructure need, and relative size and distribution of the cultural infrastructure 
deficit. Currently, however, it is not available to the province.  Information regarding 
arts organizations, events and artists can also provide the province with a means of 
assessing levels of arts activities in various communities within the province. Currently 
that information is not available. 

 Assist to local governments in BC by reducing costs of inventory and mapping projects 
thus ensuring better use of any provincial funding that might be devoted to future arts 
and culture inventory and mapping initiatives in BC.   

The CVRD and Cowichan Valley Arts Council considered the major benefits of the project to be 
access to easily used, comprehensive information on heritage, arts and culture assets, 
organizations, events, and artists in the region. Access to such information would: 

 Allow for identification of asset locations, age, condition, level of use and a variety of 
and other characteristics; 

 Allow for determination of any arts and culture infrastructure deficit; 

 Contribute to a better understanding of arts, culture and heritage needs and priorities 
for the sector; 

 Provide critical information to inform a regional tourism plan; 

 Provide basic electronically compatible information about arts, culture and heritage for 
incorporation into the regional districts Regional Sustainability Strategy, OCPs, Economic 
Development Strategy;  

 Support development of an arts and culture and heritage directory and calendar for the 
region; 

 Support enhanced appreciation of the extent of existing arts, culture and heritage assets 
as well as opportunities; and 

 Provide a model for inventory and mapping of sports and recreation assets. 
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Introduction 

Communities around the world are becoming attuned to the benefits of vibrant local arts, 
culture and heritage sectors.  Those benefits are now well documented.  Participation in arts 
and culture helps a person develop skills and self-esteem and contributes to both physical and 
mental health. Arts and culture-related gatherings, facilities and programs anchor communities 
by building and supporting social relationships, community cohesion and civic engagement. 
There are environmental benefits that arise from restoration of historic buildings and creative 
works help us learn to value the environment. Arts and culture also contribute to local 
economies by stimulating economic activity, providing employment and reducing social costs. 
Great places to live are great places to visit and do business; arts and culture are key 
ingredients of that greatness. 

The first step to using the creative sector as a means of achieving social and economic 
objectives involves understanding the various resources and assets that contribute to culture – 
i.e., local people, organizations, services, and places.  This process is often referred to as 
cultural inventory and mapping1. This document is a guide and template for communities 
wishing to undertake cultural inventory/mapping. 

 

Cultural Inventory/ Mapping 

Cultural inventory/mapping projects involve collecting, recording, and describing the resources 
and assets that make up a community’s identity. Mapping the physical location of assets helps 
to identify linkages and patterns.  The process itself can be used to engage the community, 
build knowledge, appreciation and support for cultural resources/assets and encourage 
networking and problem solving.  An accurate and comprehensive inventory provides the 
information needed to: 

 objectively assess and communicate current strengths, needs and opportunities,  

 develop priorities and strategies for moving forward, and  

 establish a baseline for monitoring progress over time.   

 

Developing a Template - The Cowichan Culture Counts Project 

The Cowichan Culture Counts Project was initiated in 2012 to carry out a cultural inventory for 
the region, and, by doing so, develop an approach and template that would be helpful for and 
could potentially be adopted by other communities. The development of Cowichan Culture 

                                                           
1 Cultural Mapping Toolkit: A partnership between 2010 Legacies Now and Creative City Network of 

Canada. http://www.creativecity.ca/publications/ccnc-toolkits.php 
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Counts was informed by two projects previously conducted by Vis-à-vis Management 
Resources:  

1. A review of a cross section of cultural inventory/mapping projects funded through 2010 
Legacies Now that was conducted in 2011 for MCSCD, and 

2. A case for investing in arts, culture and heritage infrastructure, that was done in 2007 
for the BC Ministry of Tourism, Sport and the Arts. 
http://www.cultureandcommunities.ca/downloads/A%20case%20for%20investing.pdf 

The Cowichan Culture Counts initiative involved collecting baseline information regarding arts 
and culture services, organizations, infrastructure, and other resources, as well as for individual 
artists and groups of artists (including artisans and musicians). The heritage sector was included 
as well. The information collected was intended to provide a snapshot of the state of arts, 
culture and heritage in the region that could verify community perceptions, inform discussion 
as well as cultural investments, contribute to planning and marketing initiatives in the region, 
and be useful for ongoing monitoring and communications.  

Cowichan Culture Counts information resides at http://cowichanculture.ca. People list themselves 
or their organizations on that web site and have ongoing access to the site for updating.  
Visitors to the site can use the searchable directory, calendar and maps to find out who’s who, 
what’s available and happening and where to find them.  The system is also designed so that 
data can be imported into the local government’s GIS systems and used for planning. 

 

Recommended Elements for Conducting Cultural Inventory Projects 

A cultural inventory is only as good as the information that is entered. Stakeholders must be 
aware that the inventory information is available, and it must be both useful and easy to put to 
use. Based on a review of a cross section of cultural inventory/mapping projects as part of Vis-
à-vis’ 2011 evaluation, and lessons learned from the Cowichan Culture Counts inventory 
project, we recommend that cultural inventory/mapping initiatives be broken down into 10 
elements or steps. Below we state the purpose of each element, describe a recommended 
approach, identify the specific outputs, describe the Cowichan Culture experience and suggest 
wise practices. A glossary of the database terms used is provided in Appendix A.  

1. Draft Objectives and Scope of Inventory 

1.1. Purpose 

Develop draft project objectives and scope to facilitate consultation with community 
stakeholders and a project steering committee (identified in next element) about the 
project. 

1.2. Approach 

Objectives – Identify the main reasons for conducting an inventory/mapping project.  How 
the information is expected to be used and by whom in order to inform the scope of the 
inventory.  

http://www.cultureandcommunities.ca/downloads/A%20case%20for%20investing.pdf
http://cowichanculture.ca/
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Geographic Scope - Define the geographic area to be included in the inventory. Consider the 
regional or sub-regional context to maximize the usefulness of the inventory and mapping. 

Type of Information to Collect - Brainstorm the types of arts, culture and heritage that are 
representative of your area. Start with standard groupings (e.g., dance, visual arts, 
museums etc.) and tailor them as required to tell your community’s specific stories. Based 
on your objectives, define the types of resources and assets to be included in the inventory 
(e.g., organizations?, infrastructure?, individual artists?, public art?, landscapes? etc.) 

1.3. Outputs 

Draft objectives and Information map for discussion with stakeholders (see sample in 
Appendix B). 

1.4. Cowichan Culture Counts Experience 

The purpose of the Cowichan Culture Counts project was to collect inventory information 
that would: 

 Inform community discussions about arts, culture and heritage needs and 
priorities; 

 Provide useful and GIS compatible information about arts, culture and heritage 
to inform CVRD’s regional planning initiatives (e.g., Official Community Planning, 
Economic Development/Tourism Strategy, Regional Sustainability Strategy etc.); 

 Support development of an arts, culture and heritage directory and calendar for 
the region; 

 Support enhanced appreciation of the extent of existing arts, culture and 
heritage physical and human infrastructure as well as opportunities; and 

 Allow for identification of asset locations, age, condition, level of use etc. and 
allow for calculation of infrastructure needs and deficits. 

Those objectives were confirmed through the project planning process.  The primary area of 
emphasis was on achieving a better understanding of the extent of existing arts, culture and 
heritage resources and assets as an underpinning for community discussions about needs 
and priorities for supporting the sector.   

Geographic boundaries were defined as the Cowichan Valley Regional District.  Culture, was 
defined to include the obvious arts genre’s – dance, music, theatre etc. but also looked to 
what makes the Cowichan region culturally special. We collected information to highlight 
First Nation (Cowichan) artists as well as heritage resources and information about what we 
called “agri-arts” - valley-grown food and wine. Within the different types of arts, culture 
and heritage we were interested in learning about both individuals and organizations, and 
venues as well as resources that the public could visit or access. Because the region is 
relatively large and rural, with a number of communities, we were also interested in being 
able to link cultural information to specific communities/neighbourhoods. Appendices C and 
D list the information that was collected.  
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1.5. Wise Practices  

 Stay focused on the primary reasons for conducting your inventory and manage 
expectations. It is better to complete a focused inventory for a specific purpose than to try 
and include everything for everybody.  

 Take a sub-regional/regional approach to inventory and mapping to facilitate linkages and 
synergies between areas.  

 Think broadly about what makes your area culturally special – e.g., don’t forget about 
heritage and don’t let a formal definition of arts and culture constrain you. An inclusive 
inventory can facilitate synergies and linkages among the cultural sectors. 

 Stay flexible and open to modifying the objectives and scope when you test them with the 
cultural community. 

2. Recruit Champions and Establish a Project Steering Committee 

2.1. Purpose  

Ensure key elected officials and cultural organizations/stakeholders understand and support 
the project. 

2.2. Approach 

Local Government - Identify and meet with elected officials to discuss benefits of a cultural 
inventory project and to solicit their input regarding the objectives and scope of the 
inventory. 

Community Leaders - Identify and meet with leading cultural organizations in the 
community to discuss benefits of an inventory project, and to solicit their involvement and 
input regarding the objectives and scope of the inventory. 

Project Steering Committee - Establish a small Steering Committee to oversee the project. 
Include a representative from the lead/partnering/funding organizations, key community 
members considered important for providing needed insights into specific sectors of the 
cultural community and key people working on and managing the project. 

2.3. Outputs  

Steering Committee Terms of Reference and informed good-will/buy-in.  

2.4. Cowichan Culture Counts Experience 

Gaining initial support for the project was made easy within the CVRD because of the 
following: the large number of artists and artisans in Cowichan; the resurgence of the 
Cowichan Valley Arts Council; and, local elected official’s favourable inclination towards arts 
and culture.  

At the beginning of the project we identified the Cowichan Valley Arts Council and 
Cowichan Tribes as important champions for the project.  They were invited to participate 
on the project steering committee. We also held a project launch, inviting all the cultural 
organizations to a “wine and cheese” gathering to learn about the project, provide feedback 
on the web-based inventory tool and to make connections with each other.  
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A steering committee was established at the beginning of the project. The CVRD Arts and 
Culture Manager chaired the Steering Committee which included a representative from the 
MCSD, the CVRD Economic Development Commission Manager, the CVRD GIS Manager, a 
Cowichan Tribes representative, the President of the Cowichan Valley Arts Council as well as 
the project manager. Meetings were every two weeks during the project planning and start 
up. The Steering Committee was instrumental in providing community contacts and 
information about the community as well as making decisions regarding the web site and 
developing recommendations for moving forward. 

2.5. Wise Practices  

 Create and take advantage of opportunities for one on one conversations with key 
community/cultural leaders about the purpose and value of cultural inventory and 
mapping projects. 

 Plan a community forum to discuss the proposed project and solicit input. 

 Provide regular project updates to the steering committee and key stakeholders. 

3. Confirm Scope and Define Data 

3.1. Purpose 

Confirm inventory scope and data required. 

3.2. Approach  

Objectives and Scope – Based on input gathered from the community and steering 
committee, confirm/revise project objectives, geographic scope and types of information to 
be collected. 

Define Data – Review the categories of arts, culture and heritage you have decided to 
inventory and define the specific data you will collect. There will be the same basic 
information requirements for all categories (e.g., name, contact information etc.) and there 
will be additional information specific to the type of category/subcategory (e.g., for theatre 
venues you may want to collect information about the size of the stage etc.).  It is helpful to 
draw a data map showing categories, subcategories and the linkages. 

3.3. Outputs  

Desired inventory objectives, scope and data scheme.  

3.4. Cowichan Culture Counts Experience  

The resulting data scheme is shown in Appendices C through G. 

3.5. Wise Practices  

 Ensure that the inventory objectives are useful, doable and resonate with the 
community. 

 Be clear and practical about the scope of the inventory; keep objectives and 
available project resources in mind and guard against scope creep or a useful 
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product will not be produced in a timely manner. That situation could jeopardize the 
success of the entire project.   

 Devise categories and subcategories that will not be too specific, i.e., aim for at least 
2-3 data points in each category. 

 In addition to a set of standardized fixed categories/subcategories, provide 
contributors with an open text field where they can describe what they do in more 
detail. For example, if someone chooses the fixed category “musician”, they can 
then add a description of the specific type of music they play (e.g., zydeco prog-rock 
fusion). This helps address requests to create individual categories to fit everyone's 
unique self-identified classification. 

 Standardize information with neighbouring locales to extend the utility of the 
inventory.   

 Ensure Steering Committee review and agreement. 

4. Select Database System and Data Collection Methods 

4.1. Purpose  

Create an inventory system that will house a useful, current, and constantly evolving 
cultural inventory.  

4.2. Approach  

For an inventory system to be effective, it must provide value to the cultural community as 
a whole; especially to those who contribute to it. If it does not, it will be difficult to convince 
people to participate and the result will be an incomplete inventory, which takes too much 
work to collect, and becomes outdated quickly. 

The simplest way to give the inventory value, is to use it as a promotional tool for the 
people and organizations in it. A well promoted (see section 7) web based directory, with 
content-rich profiles for each listing in it helps to accomplish this.  

Directory Key Features  

For an online directory to be successful and sustainable it should have the following 
features: 

 Every member of the cultural community, must easily be able to submit, and 
maintain their own listings. 

 There must be a system to ensure listings get updated or confirmed periodically, and 
that listings that don't, get filtered out. 

 Contributors, should be able to easily and securely update multiple listings through a 
single account. 

 Contributors should be able to share control of content with other contributors. For 
example, designated members of the same organization, should be able to update 
the organization profile. 
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 New submissions, should be vetted, by an administrator before going live to the 
website. 

 Profiles should, if possible, provide supporting materials, e.g.,: audio samples, for 
bands, images by visual for artists, etc. 

 Each page of the directory should be optimized to rank highly in search engines for 
its content. 

 The directory should integrate with, and take advantage of social media. 

 The system should have the ability to import data from other data sources. 

 The system should be easy for a non-technical person to use, so that ongoing 
administration can be handled by a knowledgeable and appropriate person. 
Technical skills as a prerequisite. 

The best designed system will be unsuccessful if no one uses it. A directory will appeal to a 
far wider audience if it is combined with a useful events calendar. A local calendar increases 
awareness of things for people to do, and close to home. When the calendar is integrated 
with the directory, both become more valuable. For example, you might not, just browse a 
directory of local bands, but if you go looking for something to do, and see a listing for a 
band playing at the nearby, you are more likely to click through to the band's linked profile 
to learn about them. 

Events calendars, do take significantly more effort than a directory by itself, but they can be 
extremely worthwhile if a comprehensive calendar doesn’t already exist in the community.  

Events Calendar Key Features 

An events calendar should have the following features: 

 Events should contain links to the artists or groups involved in them, the 
organizations, promoting them, and the venues hosting them. The reverse should 
also be true. 

 The linking of events to directory content should be done simply and quickly without 
the need to use multiple steps. 

 Past events, should be archived for historical purposes. 

 The calendar should be a mechanism to seed the directory with new content 
entered as part of an event listing. E.g., if an art show is listed at a new gallery, that 
doesn't have a profile yet then the calendar listing begins the process of creating a 
profile for that gallery. 

 Both long term (e.g. multi-week art shows, museum exhibits etc.) and short term 
(e.g. concerts, dance recital, etc.) events should be easily displayed within the 
calendar. 
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4.3. Cowichan Culture Counts Experience  

We were impressed by the online approach to cultural inventory developed for 
http://ArtsVictoria.ca by The Indivision Network and decided it would be most cost effective 
and efficient to work with Indivision to adapt and enhance that website approach and data 
framework. (See Appendix H.) 

4.4. Wise Practices  

 Select an approach that will result in a complete, accurate and standardized data 
set. 

 Take advantage of existing database and/or data collection systems. 

 Ensure that the data will be easily updatable so it remains current over time. 

 Ensure the database is compatible with local, regional and preferably provincial GIS 
mapping systems to extend the utility of the inventory. 

 Ensure the system has appropriate backups, and ongoing technical support. 

 An ideal system will be able to scale in terms of features, geography, and type of 
data collected. 

 If possible use a system that allows non-destructive edits, such that it is possible to 
roll back to earlier versions if data gets lost, or changed. 

5. Develop the Work Plan  

5.1. Purpose  

Finalize the project plan and secure adequate resources required to produce a useful and 
valued inventory product. 

5.2. Approach 

Document the work plan including the objectives, scope, inventory methodology and 
communications/marketing. Detail the tasks required to establish the database system, 
collect and update the inventory information, and make it available for use.  Identify key 
milestones, timelines and resources required. Consider the resources required for ongoing 
database administration. Consult the steering committee during the development of the 
work plan to obtain advice and feedback. Seek final work plan approval including adequate 
resourcing. 

5.3. Outputs 

A detailed Project Plan including timeline, milestones, and resources required. 

5.4. Cowichan Culture Counts Experience  

The original plan for Cowichan Culture Counts was to ask the cultural community – artists, 
organizations etc. –to input their information using an in-house web-based survey tool.  
Student helpers were to be available in the community encouraging and helping people 
input data. Once the inventory was complete and additional resources had been secured, 

http://artsvictoria.ca/
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the second step of the plan was to develop a web site to enable the cultural community 
and others to access the information.  

The results of the project launch however, indicated that gaining the support and 
participation of the cultural community would be challenging without a functioning website 
to show the potential benefits of the inventory. Our initial web-based survey tool (survey 
monkey) was inadequate for capturing the imagination of the cultural community and 
convincing them to volunteer their time to provide information. Therefore the Steering 
Committee decided to reallocate resources from student helpers to website development.   

This change interrupted data collection resulting in lost momentum and, without the 
presence of students in the community encouraging and helping with data input, it took 
much longer than expected to gather data. That said, after three and a half months we are 
pleased with the number of people the site has attracted (over xx listings) and the positive 
comments from members of the cultural community about the website’s potential. 

5.5. Wise Practices  

 Identify resource requirements and confirm sources of funding prior to launching 
the project.  

 Work with a Steering Committee to identify sources of funding, and revise or scale 
back the project to address resource shortfalls. Be flexible and realistic. 

 Ensure the inventory will be of immediate value to the community not just to the 
agency conducting the inventory. 

 Features such as event calendars and community announcement systems further 
increase the value of the site to the community. 

 Launch the project with a cultural community gathering to build connections with 
them, and to explain the project and solicit their help; 

 Project timelines should ensure that momentum is maintained.  

 Features, and aspects of the inventory, should be rolled out in phases, to ensure 
each step gets the attention it deserves, and doesn't get held back waiting for 
another section to be completed. 

6. Implement the Inventory 

6.1. Purpose  

To collect accurate, complete inventory information. 

6.2. Approach  

Create database framework and online data collection tool 

 Develop, or adopt and customize an existing system as per section 4. 

Import existing data 
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 Local governments, arts councils, and existing directories likely already have 
some of the information you need. Importing those data as a baseline can be a 
huge help. For example, local governments may keep an inventory of public art, 
heritage sites and community facilities and member driven community 
organizations often have good listings of not-for-profit organizations and 
services etc. 

 Ensure wherever possible to get email contacts. 

 Confirm/update data  

 Weed out imported data that is incomplete, duplicated, or outside the scope. 

 Categorize data, using the categories defined in step 3.  

 Contact community members and enable them to update their listings and 
confirm their accuracy. Ideally your database system can do this in an automated 
fashion. 

Collect new data 

 Allow members of the community to input their own listings.  

 Consult knowledgeable community members about what is missing and add 
basic profiles for those items. Whenever possible ensure the ability to update 
these profiles is passed on to the appropriate people. 

6.3. Output 

Comprehensive online database, with the listings confirmed by the artists, and 
organizations themselves.  

6.4. Cowichan Culture Counts Experience 

We worked with The Indivision Network to adapt their website approach and database 
framework to our cultural inventory. A simple, searchable and browse-able website 
(http://cowichanculture.ca) was created that enabled the capture, storage and online display 
of information in: 

 a directory of resources and artists,  

 a custom  map, built on the google maps api, plotting locations and types of  
resources in the directory. 

 an announcement listing, and 

 a calendar of events.   

Appendices C through G are data dictionaries describing the information 
categories/subcategories and data fields for artists, resources, announcements, events, and 
contributors.  

6.5. Wise Practices  

http://cowichanculture.ca/
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 Be present in the community to raise the profile of the project, engage stakeholders 
and assist with data collection.  

 The process of contacting people included in the directory to confirm and update 
their information can also be used to engage and inform them about the process, 
and/or invite them to focus group sessions/forums/presentations. 

  The directory should track how recently information has been updated/confirmed, 
and by whom to prevent it from going stale 

 In addition to the public profile information that people fill in/confirm, you may also 
want to gather other information that would not be made public for research 
purposes (e.g., information about an organization such as annual budgets, number 
of staff, volunteers etc.) 

 Be sure to make clear what information will be made public, and what will not. 

 When importing data from other sources, ensure that you track the source of the 
data and let people know how their information came to be included. 

 Make it easy for people to opt out of the system, if they do not want to be included.  

7.  Promote the Information 

7.1. Purpose  

Ensure that the inventory information is used and valued.  

7.2. Approach 

Directly assist stakeholders who need information for specific purposes.  A solid 
communications/marketing strategy is essential to ensure public awareness of online 
information and tools and to encourage ongoing participation of the cultural community so 
that information is kept current.  

7.3. Outputs  

Publicity (e.g., media spots, posters, billboards, presentations etc.). Track the percentage of 
the cultural community who update information regularly as well as number of website 
visitors and perceived usefulness. 

7.4. Cowichan Culture Counts Experience 

We recognize that communications and information exchange is rapidly evolving and that it 
will be important for Cowichan Culture Counts to take advantage of computer-based 
technologies. In particular Google maps and geographic information systems are great tools 
for bringing cultural information to the community in a tangible and attention-getting way. 
The marketing premise underlying Cowichan Culture Counts is that by creating a website 
that demonstrates the possible utility of inventory information (i.e., directory, maps, 
calendar etc.) interest among the cultural community will be generated without an 
expensive marketing push. To reach the broader community once a critical mass of 
information was entered, we initiated a modest marketing initiative through posters on 
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bulletin boards, and a large stand up poster. A media blitz will follow. The directory provides 
an important tool for keeping in touch and communicating with community organizations 
and others.  

7.5. Wise Practices  

 Start communications/marketing to the broad community as soon you have a viable 
product to share. 

 Generate interest through multiple publicity channels and social media. 

 Enlist project champions to talk it up. 

 Encourage cultural organizations to publicize the project to their members.  

 Secure as many web links to your directory as possible. Web links drive traffic, and 
increase search engine rankings.  

 Get high-quality colour posters into as many indoor locations as possible. Indoor 
posters can last for months or even years, and provide an excellent source of 
promotion. 

 Consider feeding aspects of your content into other media. For example 
ArtsVictoria.ca generates a daily arts events slide, which runs on 60+ digital poster 
screens around town. Providing events listings to a local paper is another good 
option. 

8. Set up Ongoing Administration Processes for the Database 

8.1. Purpose   

Ensure the online database stays current and is used.  

8.2. Approach 

Identify who is responsible for ongoing administration of the database and directory. 
Establish administration procedures to ensure new data entries are complete and accurate, 
the data are kept up to date and accessible, and queries and technical/system issues are 
responded to quickly.  

8.3. Outputs 

Documentation of the percentage of the cultural community who update information 
regularly as well as number of website visitors and perceived usefulness. 

8.4. Cowichan Culture Counts Experience  

Administration of Cowichan Culture Counts requires daily checking for new listing submissions 
including, review of data to ensure accuracy and to identify gaps, and then approval and posting of 
the listings as appropriate.  The administrator can access an administration page on the website that 
provides a menu of administrative tasks as well as statistics to monitor. A quick email or phone call 
to a contributor is usually adequate to clarify any data related issues.  Often listings obtained by 
mining existing sources are incomplete and require more research. Our initial focus was on ensuring 
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that basic information was available. Over time with help from the community any gaps can be 
filled.  

8.5. Wise Practices  

 The best choice for an administrator, is someone who is local, has knowledge of the 
cultural community, and who already has a mandate to promote and support the 
cultural community. For example, an arts council, or arts administrator working for a 
local government. 

 Implement regular automated reminders to update/confirm data accuracy. 

 Ensure that new entries, queries, and issues are responded to daily.  

 Assess database usage and perceived usefulness on an ongoing basis. Conduct a 
thorough review of broader utility as well as any requirements and report annually.  

 Produce an administration manual, so that administrative duties can be transferred 
easily. 

 Consider splitting the administration between multiple people or organizations. For 
example perhaps one person or organization, could be specifically responsible for 
visual arts, while another is responsible for music, etc. 

9. Export Data  

9.1. Purpose 

Establish data feeds and data export mechanisms to enable local governments and others to use the 

data in their GIS  and other information systems.   

9.2. Approach  

The purpose of the online database and Cowichan Culture Counts website is to facilitate data 

collection and provide a tangible benefit to the cultural community. Benefits of a cultural mapping 

inventory will be realized when decision makers at various levels of government have easy access to 

cultural community profiles and other products made available through location based information 

systems (GIS). Exporting data from the online database provides the mechanism to update 

government information systems efficiently. 

An advantage to the approach taken in section 6, Implement the Inventory, is that the data is 

captured and stored in a database. Data exports are simply imported into government databases to 

be used for reporting, presentation, and inquiry of information entered about individuals and 

organizations including data not displayed online. 

9.3. Outputs   

Outputs from the data exports include details of individual and organization profiles. Information is 

accessible through reporting tools and GIS software. Maps and reports can be generated from this 

data illustrating the connectedness and diversity of the arts, culture and heritage communities as 

http://cowichanculture.ca/
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distributed throughout the Cowichan region. Appendix I include examples of how the data can be 

represented and accessed.  

9.4. Cowichan Cultural Counts Experience  

Designing the GIS database early in the process facilitated discussion and visual aids while 

developing the scope and context of the inventory process. The database design process went 

through five iterations with input from steering committee members. Survey forms where 

developed specifically to enable direct importing of data as information was gathered. It was 

important to design the system so data entry happens once. 

The divergence of the project to develop the website earlier than anticipated changed the 

interaction between data collection and the GIS database. The GIS database was re-designed late in 

the project to accommodate the online database exports. The database exports do not include all 

the data defined in the data dictionary appendices and some of the data required alteration in order 

to improve analysis capabilities. Appendix I depicts the resulting GIS. 

9.5. Wise Practices   

 Inventory database compatible with local, regional and preferably provincial GIS 
mapping systems. 

 Design online and GIS databases as a collaboration to ensure compatibility. 
Database technology is not synonymous with database compatibility. 

 Develop the information system such that summaries, reports, and various 
profiles can be generated easily. It is recognized that a number of tasks are 
competing for decision makers’ time. 

 Sharing database frameworks are easiest to implement where table structure is 
standardized. Maintaining a standard table structure with the use of subtypes 
and domains provide flexibility for other organizations to implement, customize 
terminology, and share with others using the standard structure. 

10. Next Steps –Tell Your Story 

10.1. Purpose   

Develop a common understanding within the community of the strengths, opportunities 
and needs related to the community’s cultural resources and assets.  

10.2. Approach  

Once the inventory project is complete you will have the information necessary to support 
meaningful discussions and accurate interpretations of your community’s cultural resources 
and assets.  A solid information base is invaluable for telling local/regional stories in a 
concrete and objective way that can be examined from different viewpoints and used to 
develop a collective understanding of an areas strengths, opportunities and needs. Plan to 
take the information/maps to community workshops, kitchen table discussions, open 
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houses and facilitate discussions to verify the information, fill information gaps and identify 
cultural strengths, opportunities and needs. 

10.3. Cowichan Culture Counts Experience  

Phase one of the project was concerned with collecting and making available the cultural 
information. Experiences gained from phase one provide a solid foundation for informing 
subsequent community outreach/engagement. This will be essential for setting priorities for 
arts, culture and heritage at local and regional district wide scales. We think that the CVRD 
is now well positioned to take stock of resources and assets within the Valley and develop 
collective community support for how best to protect and enhance them into the future. In 
addition to informing cultural priority setting this phase can contribute to regional planning 
initiatives on an ongoing basis.  

10.4. Wise Practices  

 Have a solid base of information in place to inform community discussions. 

 Take the information and maps out into the community for discussions about 
challenges, opportunities and priorities. 

 Bring different disciplines together to encourage the community to look at the big 
picture and identify opportunities for synergies. 
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Appendix A - Glossary 

This section defines some of the major terms and classifications we used. 

1. Announcements 

Announcements are items of information to be shared with the public and the rest of the 
cultural community. Unlike events, they don't happen, at a specific time or place but they can 
have an expiry date, after which they are no longer relevant. 

Examples of announcements include: calls for entry, requests for collaboration, requests for 
proposals, notifications of funding opportunities etc. Announcements are categorized by type, 
and are linked to an artist or an organization’s directory profile. 

For a full listing of data available for announcements see Appendix E. 

2. Artists: Individual Artists and Ensembles 

Artists represent individuals, or groups of individuals who create productions or teach in the 
community.  Artists are defined by their choice of disciplines and creative genres.   

Artists include: 

a. Individuals  -artists and artisans such as musicians, painters, metal artists, wood 
workers, carvers,  etc. 

b. Ensembles – groups of artists working together as an ensemble or collective such as: 
bands, orchestras, choirs, dance and theatre troupes, artist collectives etc. 

For a full listing of data available for artists see the Appendix C. 

3. Confirmation 

Confirmation, refers to a contributor confirming that a listing on the site is accurate.  A 
contributor confirms an item by opening the profile edit screen, reviewing it and clicking the 
update button.  

4. Contributors 

Contributors represent a person, with an account in the directory system, who can add, update, 
or confirm information. They are members of the cultural community that have information to 
provide to the database. Contributors are the primary source of data in the directory. For a full 
listing of data available for contributors see Appendix G. 

5. Events 

Events can represent a wide range of public happenings, at a specific location, for a specific time 
period . Events are broken down into two main categories: 

a. Short Term Event – An even that happens at a specific time on a specific date. For 
example a concert, or dance performance.   

b. Ongoing Event – An event that runs over a range of consecutive dates, for example an 
art show or museum exhibit. 

Events are displayed in the event calendar, and are also shown in the directory on the profile of 
the artists or organizations hosting, producing, or performing. 

For a full listing of data available for events see Appendix F. 
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6. Listing 

A generic term to refer to the information entered into the database for a resource , artist, 
event or announcement . 

7. Profile 

The information entered into the database and shown in the directory for a specific resource or 
artist. 

8. Resources: Organizations and Spaces 

Resources represent an assortment of community agencies and cultural spaces.  Usually they 
have a physical location, and can be included on the online map.  

Resources include: 

a. Organizations  - not-for-profits, government agencies, cooperatives, and businesses that 
provide a service for the community.  Examples of services include: a music school, an 
artist’s studio open to the public, a community hall, an art supply shop, a museum, a box 
office, a public art installation, providing information, advocating for culture, a farmers 
market etc. Organizations are listed in the directory by the service they provide; each 
organization has a primary service and up to three secondary services.  

b. Spaces –heritage sites and landscapes (e.g., an ancient tree, a cemetery, an historic farm 
etc.) as well as indoor and outdoor venues or facilities (e.g., a theatre, a gallery, a multi-
purpose hall, a bar etc.) that can be used for performing arts and cultural events and 
programmes.  Organizations operate the venues and when an organization identifies 
provision of a venue as a service, a number of additional data fields are used to capture 
information about the facility’s condition and amenities.  

For a full listing of data available for resources see Appendix D. 
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Appendix B – Example Information Map  
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Appendix C - Data Dictionary for Artists: Individuals and Ensembles 

1. Artists: Individuals and Ensemble Categories 

a. Individual Artist Categories 

 Painter 

 Illustrator 

 Photographer 

 Sculptor 

 Print Maker 

 Fibre Arts 

 Jeweller 

 Potter / Clay Artist 

 Dancer 

 Actor 

 Film Maker / Videographer 

 Musician 

 Writer 

 Performance / Spokenword Artist 

 Mixed-Media Artist 

 Woodworker 

 Carver 

 Metal-Artist 

 Calligrapher 

 Musician 

 Digital Artist 

 Artistic Director 

 Vintner / Brewmaster 

b. Artistic Ensemble Categories 

 Dance Group 

 Theatre Troupe 

 Artist Collective 

 Musical Ensemble (Band / Choir / Orchestra) 
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2. Artists: Individuals and Ensembles Data Table 

Field Name Description Data Type 
Determined 

By 

Artist Profile Information       

name actual name of artist, who may, or may 
not want it included in the public 
directory 

text contributor 

nickname stage name, nickname, or traditional 
name, which can optionally replace their 
real name listed in their profile 

text contributor 

display real name a binary conditional allowing the 
contributor to specify if they would like 
their real name viewable in the public 
directory 

text contributor 

aliases Sometimes artists are known in the 
community by different names.  This 
field provides an "also known as” aids 
option.  Aids with directory searches.  
Can be  added by the contributor or the 
systems admin 

text contributor 

image id of profile image in directory's image 
repository 

number assigned 

date of birth year of artist birth, if individual - year of 
founding if ensemble 

number contributor 

first nations yes/no, is the artist self identified as first 
nations 

true/false contributor 

Contact Information       
contact email primary email contact for artist text contributor 

contact phone contact phone number text contributor 

pcontactname contact name for artist.  could be artist 
themselves, manager, agent,  label 
contact etc. 

text contributor 

location City / Community where artist lives text contributor 

website artist's primary url listing text contributor 

social networking urls list of urls of artist's pages on social 
networking sites 

url contributor 

Miscellaneous Artist Details       

genre / style artist's primary artistic genre / style in 
their own words (self identified) 

number contributor / 
assigned 

paid gigs is the artist open for paid gigs? 
commissions? or other job opportuntities 
: yes/no 

true/false contributor 

casual collaboration yes / no, is the artist available to contact 
regarding casual jam sessions, readings, 
paint ins or other collective creative 
activities. 

true/false contributor 

lessons yes / no, does the artist offer lessons, or 
take on students? 

true/false contributor 
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Field Name Description Data Type 
Determined 

By 

serious project yes / no, is the artist interested in getting 
involved in professional, or long term 
commitments? 

true/false contributor 

Musician Specific Information       

primary instrument primary instrument / creative media self 
identified by the artist 

text contributor 

skill artist's skill rating with related instrument 
(primary) 

number contributor / 
assigned 

other instruments comma separated list of other 
instruments familiar to the artist 

text contributor 

Ensemble Related       

formed year calendar year the artist formed as an 
ensemble 

date contributor 

split year calendar year the artist's ensemble split 
up 

date contributor 

Artist Administration       

id each record in the database gets a 
unique identifier (Primary Key) 

number system 

status Admin determined numerical approval 
filter, useful for determining the 
resource's place in the directory .  (See 
Admin Options: Validity) 

number admin 

Include Admin assigned value set to filter how 
the artist fits into the directory, see 
admin options: Include Values 

number admin 

list_date date the artist signs up date assigned 

last_edited the last date a managing contributor 
edited the artist's directory profile 

date assigned 

listed by contributor id the artist was originally 
listed by 

date assigned 

domain url of the domain to which the show was 
originally submitted 

text assigned 

loc id numerical id for the artists primary city 
location as defined by the directories 
global locations list 

number assigned 

admin notes Admin notes regarding the artist profile, 
handy for keeping track of extra info that 
shouldn't be displayed to the public 

text admin 

anon suggestions suggestions listed anonymously via the 
artist's profile. 

text contributor 

last status mailout date a status mail out was sent to the 
artist's pcontact 

date assigned 

errors a field to store errors in which can occur 
during record additions and updates 

text assigned 
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Field Name Description Data Type 
Determined 

By 

band_status professional status of artist - self defined number contributor 

band_status_updated unique time stamp of  last date the artist 
updated band_status 

date assigned 

Appendix D - Data Dictionary for Resources: Organizations and Spaces 

 Resources: Organizations  and Spaces Categories 

We used the following categories  and subcategories for classifying resources. Each resource could 

be associated with up to 4 categories. Categories, were sub-grouped under parent categories, to 

make them easier to navigate.  

 Agri- Arts 

 Brewery / Winery 

 Farmer's Market / Farm Gate 

 Agri-Arts Instruction / Demonstration 

 Dance 

 Dance School 

 Dance Studio Space 

 Dance Company/Troupe 

 Dance Producer / Festival 

 Film & Video 

 Film / Video Production 

 Film / Video schools/instruction 

 Film Screening Venue 

 Film / Video Organization 

 Film / Video Festival 

 Heritage 

 Ethno-Cultural Organization 

 Ethno-Cultural Festival 

 Ethno-Cultural Community Space 

 Museum / Archive 

 Heritage Structure 

 Heritage Landscape 

 Historic Site / Monument / Cemetery 

 First Nations Heritage 

 Conservation Area / Park 

 Natural History Interpretative Site 

 Literary 

 Literary / Organization 

 Literary Publisher 

 Literary Fair / Festival 

 Library 
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 Retail Book Store (offering local Releases) 

 Music 

 Music Festival 

 Music Organization / Society 

 Music School / Instruction 

 Music Booking / Promotion 

 Musical Instrument Sales 

 Instrument Service/Repairs 

 CD / Vinyl / Media Duplication 

 Recording Studio / Producer / Engineer 

 Record Label / Artist Management 

 Music Rehearsal Space 

 Record Store (offering local releases) 

 Theatre 

 Theatre Organization / Company / Troupe 

 Theatre Festival / Producer 

 Theatre Venue 

 Theatre School 

 Performance Spoken word 

 Set / Costume Design 

 Visual Arts 

 Visual Arts Schools / Instruction 

 Visual Arts Studio space 

 Visual Arts Organization / Society 

 Visual Art Fair / Market 

 Art Gallery - Commercial 

 Art Gallery - Not-For-Profit 

 Public Art Installation / Mural 

 Artist Studio (Open to the Public) 

 Studio Tour / Art Walk 

 Arts / Craft Supplies Retail 

 Framing / Mounting Services 

 Art Reproduction / Print Making 

 Art Photography 

 Support and Information 

 Advocacy & Arts Info 

 Arts Advocacy 

 Arts & Culture Directory 

 Arts Funder 

 Events Calendar 

 Design and Marketing 

 Promotion, Design & Marketing Services 

 Graphic Design / Web Development 

 Photography 

 Arts Marketing / Publicity Services 

 Shirts, Buttons, Poster, Stickers etc. 
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 Postering + Street Promotion 

 Writer / Publicist 

 Eco-Design 

 Media 

 Media - Television Station / Show 

 Media - Print Publication 

 Media - Radio Station / Show 

 Media - Blog / Web Publication 

 Technical Services 

 Box Office / Ticket Outlet 

 Stage Rentals 

 Live Sound & Lights Rentals 

 Venues 

 Venue (Music and Performing Arts) 

 Community / Rec Centre 

 Organizational Types 

 Not-For-Profit Society 

 Not-For-Profit Society - Charitable 

 Cooperative 

 Artist Run/Collective 

 Education Institution 

 Government 

 'Private 

 Religious / Spiritual Org. 

 Festival / Special Event 

 Venue Types 

 1->Restaurant 

 2->Pub 

 3->Bar / Nightclub 

 4->Multi-purpose / Hall 

 5->Theatre 

 6->Arena 

 7->Cafe 

 8->Church 

 9->Outdoor Venue 

 10->Irregular venue 

 11->Unknown 

 Show Frequency 

 1->never 

 2->rarely 

 3->Occasionally 

 4->regularily 

 5->Frequently 

 6->unknown 

 Status 

 open 
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 closed 

 abandoned 

 Show Frequency 

 1->never 

 2->rarely 

 3->Occasionally 

 4->regularily 

 5->Frequently 
 6->unknown 

 

 Resources: Organizations and Spaces Data Table 

Field Name Description Data Type Determined 
By 

Profile Information       

name Name of Resource / Organization / Space text contributor 

aliases Sometimes resources are known in the 
community by different names.  This field 
provides an "also known as" option.  Aids 
with directory searches, and linking 
artists, and resources to the .  aliases can 
be  added by the contributor or the 
systems admin 

text contributor 

website url of resources primary web resource url contributor 

description primary profile information for the artist.  
histories, bios, cv, etc. 

text contributor 

contact name Primary contact associated with the 
resource 

text contributor 

contact email primary contact email text contributor 

contact phone primary phone number  number contributor 

mailing address 
mailing address should it be different from 
the map address 

text 
contributor 

social networking urls Urls,  pages on social networking sites for 
this resource. 

url contributor 

location Name of the city the artist lives in text contributor 

organization_type Structure, of organization, e.g. non-profit 
society, private business, government, 
etc.  

text contributor 

year_est date the resource was established number contributor 

disciplines list of overall artistic disciplines, this 
resource fits into, IE music, theatre, dance 
etc. 

  

categories list of categories this resource fits into number contributor / 
predefined 

address 

address of resource – also used to 
generate co-ordinates for placing the item 
on the map 

text 

contributor 
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Field Name Description Data Type Determined 
By 

status defines the operational status of the 
resource, helps to keep the directory 
relevant by filtering out resources which 
have closed, while maintaining the 
completeness of archival content. 

text contributor / 
predefined 

suite_num suite number associated to resource’s 
address 

text contributor 

address address of resource - used to generate 
geocoding for map 

text contributor 

postal code postal code related to resource's address text contributor 

mailing address mailing address should it be different from 
the map address 

text contributor 

latitude global latitude derived from resource's 
address listing, used to map resource 

number system 

longitude global longitude derived from resource's 
address listing, used to map resource 

number system 

image id of profile image in directory's image 
repository 

number contributor 
upload 

Venue Information Some, but not all resources are venues.  
Special options are recorded here using 
the following properties 

    

capacity maximum occupancy of the venue. number contributor 

capacity notes notes on resource's capacity, ie (400 with 
chairs, 500 with bare floor) 

text contributor 

available  to rent toggle to set if resource, in the case of a 
venue, is able to be rented to the public 

true/false contributor 

Books acts toggle set by resource manager verifying 
the resource actively hires acts to 
perform,  or promotes their own events 

true/false contributor 

Booking contact name primary contact in regards to booking if 
the resources is a venue 

text contributor 

Booking contact email email for booking contact  text contributor 

Booking contact phone phone number for booking contact  number contributor 

venue type type of listing chosen by resource 
manager from a list of directory categories 

text contributor / 
predefined 

booking info Information on how to book this venue text contributor 

rental rates Rental rates for this venue text contributor 

hours Hours which the resource is available to 
the public 

text contributor 

has sound system in the case of a venue, is a sound system 
available 

true/false contributor 

Sound system details details regarding the sound system text contributor 

has_stage toggle setting whether the resource has a 
is a stage available 

true/false contributor 

stage_details details regarding the stage text contributor 

restrictions a list of restrictions to using this venue 
(e.g. no noise past 10pm) 

text contributor 
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Field Name Description Data Type Determined 
By 

show_frequency range of values defining the frequency of 
shows at a venue, (See list of show 
frequency choices below) 

number contributor / 
predefined 

all_ages toggle if a venue is open to all ages, or 
only those of legal drinking age 

number contributor / 
predefined 

Administration Fields       

id Each record in the database gets a 
unique numeric identifier. 

number system 

status Admin determined approval filter, useful 
for determining the resource's approval 
status .  (See Admin Options: Status) 

number admin 

directory_include Admin assigned value set to filter how a 
resource can be included in the directory 

true/false admin 

list date date the resource signed up date system 

last edited last date a managing contributor edited 
the resource's directory profile 

date system 

listed by id of contributor who originally added 
resource to the directory 

number system 

    

loc id numerical id for the resource's primary city 
location as defined by the directories 
global locations list 

number system 

anon suggestions suggestions listed anonymously via the 
artist's profile. 

text contributor 

admin notes Admin notes regarding the resource 
profile, handy for keeping special updates 

text admin 

views total number of views the resource's 
profile has received 

number system 

last status mailout Date a status request was sent to the 
contact for this listing 

date system 

status_last_confirmed time a contributor last confirmed the 
resource's profile information 

date system 

errors a field to store errors in which can occur 
during record additions and updates.  
Helps admin sort out what's happening if 
the client has issues while managing the 
resource 

text system 
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Appendix E – Data Dictionary for Announcements 

1. Announcement Categories 

Announcements are sorted into the following categories 

 Job Opportunity 

 Volunteer Opportunity 

 Press Releases 

 Call for Entry 

 Workshop / Class 

 Funding Opportunity 

2. Announcement Data Table 

Field Name Description Data Type Determined By 

Public Fields       

title title of the announcement text contributor 

announcement 
the full text body of the 
announcement text contributor 

category 
used to filter announcements into 
specific groupings number 

contributor / 
predefined 

link 

an external url which is related to the 
announcement.  ex. A link to a news 
article url contributor 

date 

The date which the announcement 
will appear in the listings, allows 
items to be submitted now, but  
released in the future. date contributor 

image An associated image. number 
Contributor / 
upload 

listed date 
The date the announcement was 
submitted for approval date system 

expiry date 

A contributors selected date that the 
announcement will be retired from 
the listings. date contributor 

Administration Fields       

errors 

a field to temporarily store error 
messages which can occur during 
announcements additions and 
updates text system 

id 
each record in the database gets a 
unique identifier number system 

domain 
url of the domain to which the show 
was originally submitted text system 
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Associated resource 
the resource or artist to which the 
announcement is connected text system 

listed_by 
the contributor who submitted the 
announcement number system 

approved 
toggle of whether the announcment 
is approved for listing true/false admin 

 



 

 
 

Vis-à-vis Management Resources Inc., 3961 Riverside Road, Duncan, BC       250-701-0143          visavis@uniserve.com 

Appendix F – Data Dictionary for Events 

1. Event Categories  

Events are sorted into categories based on their artistic discipline: 

 Music 

 Visual Arts 

 Film 

 Literary 

 Theatre 

 Dance 

 Cultural / Heritage 

 Culinary / Agricultural 

2. Events Data Table 

Field Name Description Data Type Determined 
By 

Show Information       

title / intro Specific show title to be used in calendar 
summaries and profiles 

text contributor 

description Full description for show profile text contributor 

doors open contributor defined show start time, 
specifically the door time 

text contributor 

show time contributor defined show start time text contributor 

end time contributor defined approximation of when 
the show is finished 

text contributor 

hours contributor defined listing of hours the show 
will be publically available.  Useful in 
ongoing shows where venue hours are 
required 

text contributor 

opening_info contributor defined information egarding 
the details of an ongoing shows opening. 
For example, information on the opening 
reception for an art show 

text contributor 

cost self defined cost associated with the show text contributor 

location City / Comunity event is taking place in text contributor 

domain url of the site to which the show was 
originally submitted 

text system 

location id location id related to the official  locations 
directory 

number system 

disciplines categorizes the show so they can be 
filtered by discipline type (see discipline 

number contributor / 
predefined 
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Field Name Description Data Type Determined 
By 

category list) 

sub-genres an optional list of event sub-genres. For 
example, in a music event, these could be 
music genres 

true/false contributor 

image usually the show poster, but any image to 
represent the show in the show's profile 

image contributor / 
upload 

type determines if this is a short term event, or 
an ongoing event 

text contributor 

Associated Information       

venue Venue where the event is being held. This 
includes a link to the venue's profile in the 
system 

complex contributor 

venue type The type of venue which the show takes 
place at i.e. a bar, restaurant. (see 
Resources: venue types) 

number contributor / 
predefined 

promoters a list of the organizations producing this 
event, each promoter links to the resource 
profile for that promoter. 

complex contributor 

primary contact name Name of primary contact associated with 
the show ex. manager, promoter, or artist 

text contributor 

primary contact email email for primary name text contributor 

primary phone # phone # for pname number contributor 

artists contributor defined list of names for show 
performers, presenters, actors, mc's and 
organizations  associated with the show.  
Important to collect in case artists do not 
yet exist in the directory. 

complex contributor 

facebook event url url listing for show's facebook event page url contributor 

ticket outlets List of ticket outlets where tickets for the 
show are available, linked to the profiles of 
those outlets 

complex system 

Administration       

id each record in the database gets a unique 
identifier 

number system 

list_date unix timestamp of date the show was 
originally listed 

date system 

listed_by id of the contributor who originally added 
the show 

number system 

last_edited_by Contributor id of the last contributor who 
edited the show. 

number system 

errors a field to temporarily store error messages 
which can occur during show additions and 
updates 

text system 

last_edited unix timestamp for the last date a 
managing contributor edited the show's 
directory profile 

date system 

last_status_mailout custom status last mailed option date system 
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Field Name Description Data Type Determined 
By 

status last confirmed date this event's information was last 
updated / confirmed. 

date system 

anon suggestions contributor input added via the "send info 
about this show to site administrators" 
button.  Suggests are available in the 
admin panel or via show profiles 

text contributor 

admin notes Admin notes regarding the resource profile, 
handy for keeping special updates 

text admin 

poster approval sets whether or not the show's poster 
image has been approved by admin 

true/false admin 

status determines if item has been approved for 
inclusion in the calendar 

true/false admin 
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Appendix G – Data Dictionary for Contributors 

1. Contributors Categories 

There are two types of contributors: 

 Contributors from the cultural community who are able to enter update their own listings, 
and 

 The administrator who has blanket access to the database to review and approve listings, 
and correct , add  and delete listings. 

2. Contributors Data Table 

Field Name Description Data Type 
Determined 

By 
Profile Information       

name Name text contributor 

aliases Additional Email addresses the contributor 
has, used to stop additional account from 
being created. 

text contributor 

bio short description of who the contributor is text contributor 

email Primary email contact for contributor text contributor 

password endoded password for the contributor to log 
in to directory. 

encrypted text system / 
contributor 
editable 

display_email toggle to determine whether or not the 
contributors email is viewable in the directory 

true/false contributor 

phone_number the contributors phone number number contributor 

display_phone toggle determines whether or not to list 
contributor's phone number publically 

true/false contributor 

Administration       

id each record in the database gets a unique 
identifier (Primary Key) 

number system 

domain the domain the contributor registered via url system 

status Admin determined approval filter, useful for 
determining the resource's approval status .  
(See Admin Options: Status) 

number admin 

email_confirmed When a new account is created, the system 
send contributors an email with a unique link 
in it. When they click it their account becomes 
"confirmed" indicating that there is infact a 
person with that email. This helps avoid fake 
and spam listings. 

number admin 

terms_and_conditions_acc
epted 

toggle sets whether or not the contributor has 
agreed to directory terms and conditions 

true/false contributor 

trusted systems admin can mare a contributor 
trusted allowing posts to be maie without 
moderation by admin 

number admin 

beta_access toggle,  gives the contributor beta privelages, 
enabling contributor to use beta features 

true/false admin 



 

 
 

Vis-à-vis Management Resources Inc., 3961 Riverside Road, Duncan, BC       250-701-0143          visavis@uniserve.com 

inthe directory 

errors a field to store errors, which can occur during 
contributor profile updates 

text system 

Activity Tracking       

list_date date contributor was created in the system date system 

login_count incremental count of how many times the 
contributor has logged into the system 

number system 

events_listed total count of how many shows the 
contributor has listed, or has managing 
privelages for 

number system 
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Appendix H – Technology Used for Cowichan Culture Counts 

We used the integrated arts calendar and directory system developed by The Indivision Network as out 
technological base. Indivision customized the system to fit the needs, and flavour of the Cowichan 
community. 

Reasons for Choosing this System 

The system has been used and proven as a community directory and calendar system for over a decade, 
in Victoria, Vancouver, and Vancouver Island – beginning with music and more recently for arts and 
culture. 

It has been set up to handle multiple communities, which is ideal for a region like the Cowichan Valley. 

It expands a consistent/unified database more broadly in Victoria, and White Rock. 

The system developers are experienced in cultural mapping and have completed a number of 
inventories using this system 

The system accommodates the desired database requirements noted in the recommended elements 
section 4. 

It is flexible and easy to customize and expand. 

History 

The system was first developed, in 2000 to provide a much needed live music calendar and directory for 
Victoria BC: LiveVictoria.com. The site became very popular, in its first few years and the technology 
continued to grow and adapt to the needs of an ever expanding user base. In 2004 LiveVictoria's sister 
site LiveVan.com was launched, and the system grew to accommodate multiple cities, and an even 
larger scale. The system was customized and expanded to create many other community inventories 
and event calendars such as: http://youthcore.ca, http://kidsinvictoria.com.  

In 2010 The City of Victoria hired Indivision and the LifeCycles Project Society to complete the Victoria 
Arts Scan, a large inventory and consultation project for the city. The Indivision technology, and the data 
and expertise from running LiveVictoria.com provided the backbone for developing an online directory.  

One of the findings from the ArtsScan consultation process was that the arts community wanted an arts 
calendar. In 2011, the ArtsScan directory was expanded to include an events calendar and was renamed: 
ArtsVictoria.ca.  Indivision is currently contracted to administer, support, and promote this community 
driven directory and calendar. 

Current Status 

The technology is in rapid development. New features and improvements are added regularly. 
Currently, a directory can be set up for other communities quite easily using this system with a little help 
from the team at The Indivision Network. There are no licensing fees; the only costs are installation, 
customization, and support. Communities can modify the code themselves as required as long as the 
use is non-commercial. 

Future Plans 

Indivision would like to find or establish an organization to host a centralized provincial or national arts 
database unifying the data from the individual communities, while supporting each community in 
creating their own individual sites. Indivision’s next step is to prepare the system to be an extensively 
documented, open-source, distributable package. 

http://youthcore.ca/
http://kidsinvictoria.com/
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About The Indivision Network 

The Indivision Network is a small, efficient, worker owned company with a social enterprise(non-profit) 
mandate. Indivision's mission is to use technology to support artists, and community organizations. 

Indivision employs 3 web developers, a content management specialist and has a wide array of graphic 
designers and other resources, available on a contract basis. 

More information: http://indivision.ca 

Features of the System 

For more information about the system visit http://indivision.ca/artsdir . 
 

http://indivision.ca/artsdir
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Appendix I - Location-Based Information System (GIS)  

Location based (geographic) information systems are first and foremost information systems that offer 
advantages over attribute only information systems. Representing Cowichan Culture Counts inventory 
based on location immediately provides a picture of how diverse the community is. Arts, Culture, and 
Heritage occur throughout the Cowichan region. 

 

This first map illustrates the distribution of individuals who have created profiles on the Cowichan 
Culture Counts website. Information relating to each individual is accessible through each of these 
community symbols. For example, we can determine by interacting with the map that nine individuals 
identify themselves with Shawnigan Lake and we have access to all the information provided by the data 
export process. 
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This second map is similar to the Google Map available on the Cowichan Culture Counts website with 
one significant difference; we have access to information about the organization not available online. 
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